ADVANCING

A 10-month program to

T E A M S I N build leadership,

strengthen teams, and

C O M M U N |TY support improvement

capacity at community

HEALTH s e
PROGRAM

The Advancing Teams in Community Health Program (ATP) is
a 10-month professional development program offered by
the Harvard Medical School Center for Primary Care. The aim
of ATP is to strengthen teams, build leadership, encourage
continuous improvement and increase provider, staff, and
trainee satisfaction in order to improve patient outcomes.

BENEFITS OF
PARTICIPATION:

“ .

v" Monthly virtual sessions | en]f)yed and
dedicated to improvement and appreciated that the
leadership development skills team was able to come

v One on one coaching on an together, and be
improvement project of the provided with a structure
health clinics choice and things to consider to

v Thrfee in person team learning reach a common goal. =
sessions

.

v A $20,000 stipend to support - ATP Cohort Two Participant

v’ CHCs with an identified
interdisciplinary group of team
members. (may include
physicians, nurses, medical
assistants, social workers, Visit info.primarycare.hms.harvard.edu/advancing-teams-program to:

behavioral health therapist,
patient partners, patient

staffing and program related travel

Learn more info about the program

navigators, or other roles Apply to join the fourth ATP cohort
relevant to the project selected) Application Deadline: June 21, 2019
v CHCs with executive leadership

support Other questions? Contact Deanna Belleny: Deanna_Belleny@hms.harvard.edu
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